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Conflict dynamics, access and humanitarian
situation in North, South and West Kordofan

Active hostilities have continued in Kordofan
over the past few months. Territorial control of
Kordofan states is highly contested, with some
parts under the control of the Sudanese Armed
Forces (SAF) and others under the control of the
Rapid Support Forces (RSF) and the Sudan
People’s Liberation Movement-North (SPLM-N).

In North Kordofan, El-Obeid, the state capital,
after experiencing siege like conditions for two
years recently faced a series of intense attacks
at the end of February, marked by frequent
drone strikes ' targeting key infrastructure
across the city and causing significant damage,
including to hospitals and the University of
Kordofan 2 . Attacks have also targeted
residential  neighborhoods and  markets,
resulting in civilian casualties. These attacks
occur as the state hosts large numbers of
displaced people from Darfur and Kordofan who
rely on few functioning health facilities for basic
medical services. In mid-March, RSF also seized
Barah, where communications remain cut to
date.

In South Kordofan, Kadugli and Dilling have
been under siege for over two years. The SAF re-
entered the cities in late January 2026, but
access roads remain contested and the
humanitarian situation is critical. Humanitarian
actors delivered shipments of vaccines and food
in February, which eased conditions and
reportedly reduced risks of famine in hotspots
such as Kadugli®. However, the situation remains
highly volatile and the risk of escalation is still
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very high as access routes into South Kordofan
are fragile due to ongoing clashes between SAF
and joint RSF-SPLM-N forces. Residential
neighborhoods have come under artillery and
drone shelling, resulting in civilian deaths and
injuries, including women and children.

West Kordofan is under the control of the RSF,
with a flux of population fleeing to North
Kordofan. The region has become increasingly
isolated with limited humanitarian access;
several localities—including En Nuhud, El
Khawai, and Wad Banda—are classified as hard-
to-reach.

Between 25 October 2025 and 22 February 2026,
IOM DTM teams estimated that approximately
132,693 individuals were displaced from
locations across the Kordofan region 4 .
Displacement followed increased insecurity and
clashes between the SAF and RSF, with most
incidents occurring in South Kordofan (64 out of
85 incidents).

The Kordofan region hosts an estimated total of
1,008,533 internally displaced persons (IDPs)
recorded across 1,980 locations in 36 localities®.
This represents a 15 percent increase in the
total number of IDPs in Kordofan since the
escalation of the conflict in October 2025°. Prior
to the escalation, North Kordofan already hosted
an estimated 222,000 IDPs across 652 localities’.
With the recent escalation, 73 percent of
households have settled in urban centres such as
Sheikan and El Obeid, where access to services
and existing facilities is largely limited and
shelter options may be unavailable®. In its
February update, IOM DTM estimated that 57
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percent of IDPs in the Kordofan region were
children under 18 years old; 52 percent were
men and boys and 48 percent were women
and girls®.

Humanitarian needs and situation of women
and girls

Even prior to the escalation across the region
beginning in October 2025, IDPs in Kordofan
reported significant humanitarian needs and
barriers to accessing basic services. This is partly
due to humanitarian access challenges. With
active fighting on the main route linking Dilling
and Kadugli, assistance cannot reliably reach
South Kordofan and services have declined due
to the displacement of service providers; access
to West Kordofan remains extremely
challenging. As such, the majority of displaced
households across Kordofan reportedly had
not received any form of humanitarian
assistance recently: 91% of surveyed households
in North Kordofan, 72% in South Kordofan and
87% in West Kordofan said they had not received
any form of humanitarian assistance in the past
three months. Among those who did receive
aid, the majority reported it was insufficient
to meet priority needs (87% in North Kordofan,
82% in South Kordofan and 91% in West
Kordofan).

“In North Kordofan, not enough aid is available
to cover the amount of people in need.” — WLO
in North Kordofan

)
“Sometimes aid comes, sometimes it does not.
Our communities have become fully dependent

on humanitarian aid.” — WLO in North Kordofan

WLOs, who remain frontline providers in hard-
to-reach areas largely inaccessible to
international actors, reported in the GiHA WG
survey that the highest needs of women and girls
include food assistance (food baskets, nutrition
support), WASH and hygiene support (dignity
kits, hygiene items), protection services,
healthcare services and shelter support. Overall,
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women and girls require multi-sectoral
humanitarian assistance combined with
tailored services dedicated to their needs,
including sexual and reproductive health (SRH),
mental health and psychosocial support
(MHPSS), and gender-based violence (GBV)
services—issues consistently raised by WLOs.
WLOs also emphasized the need for safe
movement for women and girls fleeing the
conflict, especially those fleeing South
Kordofan.

WLOs flag that women and girls face
compounded obstacles in accessing services,
including fear of harassment or violence while
traveling to aid distribution points or health
facilities, long distances to services or water
points, and social and cultural restrictions in
some communities where women need an escort
or permission from a male family member to
access services or are excluded from decision
making around aid distributions.

“The burden of domestic care, often shouldered
by women responsible for childcare, elderly

care, and fetching water and food, reduces their
ability to seek assistance.” — WLO in South

Priority Needs Reported for Women a
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WLOs and local actors remain critical frontline
responders

“Bombing and clashes have forced many WLOs

to close their offices or operate clandestinely.
Access to communities has become difficult due

to unsafe roads, and women aid workers have
been targeted and exposed to dangers such as

bombing, harassment, violence, arrest, and
threats.” — WLO in South Kordofan

In the emergency, WLOs have remained engaged
in providing services to women and girls, often
at great personal risk and sometimes funding
activities personally. WLOs see their role as
critical not only in complementing larger
humanitarian organizations, but also in filling
gaps where international actors face access
challenges. Community-led responses—
including food distribution, dignity kit provision
and awareness campaigns—play a key role where
international assistance is limited, specifically
for ~ women-focused  services.

interventions focus on services like food, but

they do not provide services for women

dignity kits, SRH.”

WLOs have led support including distribution of
food and non-food items (NFls), emergency
shelter material, dignity kits and women’s
clothes, multi-purpose  cash  assistance,
protection services for women and girls,
community awareness initiatives (including
health and disease awareness) and livelihoods
initiatives for women.

“We are bearing the risks to operate where
international actors cannot go. Under the siege
in South Kordofan, WLOs kept working with

limited supplies, keeping people alive.” K6
operating in several regions of Kordofan

While some organizations, including the
Women’s Response Room within the Emergency
Response Room (ERR), have received some
donor funding, all organizations flag that
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services are limited due to lack of funding
linked to overall underfunding of the response
and funding cuts. This is in addition to other
challenges faced by WLOs: access and security
challenges such as landmines and explosive
remnants of war, as well as kidnappings of
women humanitarian workers and women
activists. In South Kordofan, many women
activists had to leave because of risks linked to
their work and receive little support while
fleeing the area. Administrative impediments
were also mentioned, including the need for
registration with authorities and requirements
to seek clearance to provide aid, as well as
disruptions to internet and telecommunications
networks, further isolating local organizations.

“We need financial support because most
activities ar currently funded by us

personall WLO in North Kordofan
“We recommend increasing support for women-

and stronger coordination, which

would enhance the services provided to women,

girls, and affected families.” — Women'’s

Response Room in South Kordofan

Women are disproportionately impacted by
the food shortages and the dire economic
situation

A majority of WLOs surveyed flag women’s
urgent need for food, income-generating
activities and livelihoods support. Both North
and South Kordofan face crisis or worse levels of
food insecurity. The Integrated Food Security
Phase Classification (IPC) report from November
2025 confirmed famine in Kadugli and identified
a risk of famine in other areas of South
Kordofan '°. Markets in Kordofan experience
severe instability, high food prices and
significant disruptions to supply chains caused
by the conflict, with Kadugli, Dilling (South
Kordofan) and El Obeid (North Kordofan)
experiencing particularly high levels of
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disruption. Trade bans have further tightened
supplies into West Kordofan. As a result, food
prices are exceptionally high''.

“Women in South Kordofan have suffered and
continue to suffer from the siege, and now their

has intensified due to rising prices and

a lack of money.” — WLO in South Kordofan

Over half of displaced households in South
Kordofan (51%) and over a third in West Kordofan
(35%) reportedly had a member go an entire day
and night without food within the past four
weeks prior to data collection due to insufficient
access to food '? . Food insecurity has a
differentiated impact on women in Kordofan,
affecting food intake and the role they play in
agriculture. A GiHA WG 2025 snapshot found
that 75% of women-headed households in
Sudan are food insecure, and nearly half
report poor food consumption—almost double
the rate from the year before'*. Women-headed
households are three times more likely to be
food insecure than those led by men'4. CARE
reports that women in Kordofan were more
likely than men to adopt negative coping
strategies such as reducing food diversity '>.
Women, who already tend to eat last and least,
entered the crisis with fewer daily meals,
making them especially vulnerable to acute
malnutrition and starvation. They often cope by
further reducing portion size or cutting food
groups entirely; women in South Kordofan
reported eating only one meal a day'®. Reports
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of dire hunger leading to women exchanging sex
for food were also made by WLOs.

Before the war, women accounted for more than
85% of farmers practicing rainfed agriculture
across greater Darfur and Kordofan. CARE’s
study confirms women are taking on expanded
roles in cultivating, harvesting and marketing
crops during conflict 7 . But the conflict
compounds structural barriers: insecure land
tenure, lack of land ownership, limited access to
agricultural inputs, knowledge and financial
services, and exclusion from leadership and
decision-making.  Women’s  presence in
agriculture has increased as men migrate to find
income or are unwilling to engage outside the
home due to fear of persecution or association
with armed groups ® . In the same study,
insecurity was noted as a particular challenge
for women farmers, disrupting livelihoods—for
instance in Abaasyia, South Kordofan, where
91.1% of surveyed women and men stressed
security concerns for women farmers'®,

Women face immense health needs in all parts
of Kordofan

Sexual and reproductive health (SRH) and
maternal health

WLOs contributing to this alert have
repeatedly emphasized women’s specific
health needs and the lack of available
services. As one WLO noted in a focus group

Ny [e]sM“across the Kordofans, women need
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SRH and pregnancy care, but they are not able
to find these services.”

WLOs reported women fleeing conflict-affected
areas experiencing miscarriages en route. For
those who deliver, babies sometimes do not
survive due to lack of food while fleeing,
impacting both mothers and children. Across
engagements, WLOs highlight that women are
unable to access health services. Barriers in
accessing health services in all Kordofan states
were consistently raised by IOM DTM
respondents. Among those who could not
receive treatment in North Kordofan, the main
barriers were cost of treatment (60%), lack of
nearby functional health facilities (32%), or
specific medicines or services not being
available (18%). In South Kordofan, the main
barrier was specific medicines or services not
being available (78%), followed by cost of
treatment (37%)%.

The absence of health facilities is one of the
biggest challenges: WLOs in West Kordofan
report emergency medical centers are struggling
to operate and are constantly targeted by
CIE)ES. “In Babanusa, we have a medical center

which has only two rooms: one room for delivery|
and one room for consultations. However, most|

of the women arrive dead at the medical center
because it is too far to reach.” — WLO in West|
WLOs also report lack of available
medicine, with some health facilities reportedly
using medications intended for animals to treat
people.

Attacks have also led to injuries and killings of
medical staff: in early March, a strike on the
British hospital in El Obeid, North Kordofan,
injured twelve people, including five medical
staff 2' . The conflict and displacement of
humanitarian and health workers is impacting
the response and women’s access to services,
particularly as midwives and women health

20 |OM DTM, Focused Flash Alert Kordofan Region, 11 March
2026, available at:

21

o

workers are continuously displaced, a
recurring constraint.

According to WLOs, the conflict is increasing
health hazards; some local actors mention that
gold mining, which has increased during the war,
is polluting water resources notably in the Nuba
Mountains (South Kordofan). Local residents
face serious health issues, and this has
disproportionately impacted women, who report
a high number of miscarriages.

Mental health

Women face immense mental health needs
due to their living conditions and experiences
while fleeing, including protection and GBV-
related trauma. WLOs also note adolescent girls
who can no longer attend school in many parts
of Kordofan are facing mental health challenges.
Humanitarian actors and WLOs note long-term
consequences of mental health strain on
adolescent girls, including protection risks such
as early and forced marriage. While needs are
increasing, MHPSS is largely unavailable
according to WLOs and local actors.

Protection concerns remain rife; GBV and
sexual violence are the biggest protection
risks for women and girls

GBV, including sexual violence, remains one of
the primary protection concerns for displaced
populations in Kordofan, with reports of rape
and sexual assault of women and girls,
especially those fleeing conflict-affected
locations and encountering parties to the
conflict en route. GBV risks are particularly
significant during displacement or in insecure
environments. Findings of the recent GBV Area
of Responsibility (AoR) mapping show a number
of areas across North, South and West Kordofan
are assessed at severity 4 or 5 (critical and
extreme, respectively) for GBV risks; South
Kordofan is assessed as a major hotspot outside
Darfur. The GBV AoR notes that “prolonged
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conflict and the presence of armed actors in
civilian areas have disrupted health and
protection services, increasing GBV risks,
particularly for adolescent girls and women in
female-headed households.” 22 All WLOs and
representatives of the Women Emergency
Rooms consulted during the focus group had
documented cases of conflict-related sexual
violence. Between 2023 and 2025, the Strategic
Initiative for Women in the Horn of Africa (SiHA)
documented 111 cases of sexual and gender-
based violence (SGBV) in North Kordofan, 24
cases in South Kordofan and 3 cases in West
Kordofan 2 . These numbers are likely
underestimated due to fear and stigma around
reporting. In South Kordofan, a May 2025 survey
found nearly 80% of girls reported experiencing
violence and only 14% knew where to access
SGBV support?*. In North Kordofan, over 70% of
girls reported experiencing violence, including

Protection Risks Reported

4.7% 4.7%

Percent of respondents (%)

early marriage or forced labour due to poverty
and displacement?’.

Protection risks remain high for women upon
resettlement in urban centres where
conditions create additional GBYV risks: lack of
food reportedly pushes some women to
exchange sex for food; overcrowding in shelters
and camps results in lack of privacy for women
and adolescent girls, and surveyed WLOs report
increases in child marriage linked to the absence

22 Sydan GBV AoR, GBV in Sudan: Crisis Overview and
Response Priorities in 2026, 2026
2 SiHA, More than Numbers, December 2025, available at:

of education and economic hardship. Increased
stressors felt by men can also lead to domestic
violence against women, as noted by a WLO in

N lli s MiGIg DIETIM “Men are relied upon to support;

their families. The psychological and social

pressures of losing their traditional economic

role and displacement cause significant stress

and sometimes lead to domestic violence.”

Responding to cases of violence, and
specifically rape, remains  extremely
challenging due to the lack of services and the
sensitivity of the work. One WLO documented
around 12 cases of rape but could only provide
support to two survivors:
The sensitivity of reporting and risks for
those who work in this sector is evident. One

UEOBCEILES: “In [one city in North Kordofan]
WLOs also report

that survivors cannot get needed support from
service providers because providers are unable
to document rape incidents openly:

cannot write the actual information down; some

providers require stamped reports from

doctors (proving SGBV) and no one can get that.”

Beyond immediate health care, post-exposure
prophylaxis (PEP) kits and MHPSS are needed,
and WLOs report these have been consistently
unavailable. For men and boys, WLOs also
mention protection concerns including risk of
arrest, detention and recruitment by warring
parties, specifically for boys and younger men.

% Save the Children, 2025
5 Save the Children, 2025
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Both girls and boys’ access to school has
drastically reduced, creating protection risks

Survey and FGD results show many children are
no longer able to access education in the
Kordofans. In West Kordofan notably, WLOs
mentioned the state has been disconnected
from the national education system. Save the
Children and the Education Cluster found West
Kordofan among the most affected regions by
school closure, with only 15% of schools openZé.
Schools are closed because regions are cut off
from the national education system, some have
been damaged by conflict or are being used as
shelters?’. WLOs note that for girls, inability to
attend school has created psychological
impacts, while for boys the lack of schooling
has led to increased child labour. Girls remain
at home with few activities, increasing worries
about their future. WLOs also report increased
child marriages linked to girls’ lack of access to
schooling.

Lack of safe shelter increases risks for women
and girls

Nearly half (47%) of IDPs recently displaced
across Kordofan reportedly stayed with host
families. The remainder were split between
gathering sites (16%), rented accommodation
(12%), camps (11%), schools or other public
buildings (10%), and improvised or critical
shelter (4%)2%. For women IDPs and women
from host families, staying with other families
may increase care burdens and reduce privacy
when several families share confined space,
leading to additional domestic violence and
GBV risks. Families in crowded areas such as
camps and public buildings also face protection
concerns due to lack of locks and lights,
including in shared WASH facilities, which can
increase GBV risks. The majority of households
across Kordofan reported shelter damage,
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creating additional difficulties and safety risks
for women who stay inside the home for long
periods?.

“Women and girls bear an increasing burden in
caring for their families and securing basic
hecessities such as water, food, and childcare

and eldercare.” — WLO in South Kordofan

Women struggle to access WASH, due to the
absence of gender segregated facilities and
dedicated services for women

WLOs consulted for this alert raise the lack of
WASH facilities, especially in camp settings:

“there is a need for WASH facilities to support

large numbers of women IDPs in the camps.”

According to IOM DTM, main WASH issues
include lack of separate facilities for women
and men (mentioned by 35% of surveyed
households in North Kordofan, 29% in South
Kordofan and 36% in West Kordofan) and lack
of privacy, including missing walls, doors or
locks in WASH facilities (mentioned by 21% in
North Kordofan and 28% in West Kordofan)3°.
Twenty-two percent in North and South
Kordofan and 18% in West Kordofan mention
the complete absence of facilities. The
absence or lack of WASH facilities often forces
women to walk long distances to relieve
themselves, increasing protection risks and
potential assault en route. Thirty-one percent
surveyed in North Kordofan, 28% in South
Kordofan and 16% in West Kordofan also
reported that water points are too far, which
creates similar protection issues for women and
girls who are often responsible for collecting
water3',

A majority of WLOs mention the urgent need to
kick-start distributions of dignity kits, which are
currently completely unavailable in many parts

2 |bid
% |OM DTM, Focused Flash Alert Kordofan Region, 11 March
2026, available at:

31 Ibid
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of Kordofan—a real gap in the response to
women and girls’ specific needs.

Recommendations

To conflict parties

End attacks on civilians and take all
precautionary measures to provide full,
rapid, safe and unhindered
humanitarian access to all states of
Kordofan.

Ensure safe movement of civilians
attempting to reach safety and leave
areas of active conflict.

To donors

Substantially increase funding for
targeted protection responses for
women and girls, such as GBV-related
interventions and women- and girls-safe
spaces.

Prioritize cross-sectoral, gender-
responsive programmes that respond to
women’s and girls’ needs including SRH,
maternal health, MHPSS and income-
generating schemes. All interventions
should be designed, monitored and
evaluated using sex-, age- and
disability-disaggregated data.

Provide immediate, flexible multi-year
funding to WLOs, women’s emergency
rooms and other local actors able to
reach areas still under siege in
Kordofan.

Deepen efforts to implement the
localization agenda in Sudan by
increasing the percentage of funding
received by WLOs through the Sudan
Humanitarian Fund (SHF) and provide
support directly to local actors in
Kordofan. WLOs emphasized their
preference for direct support without
intermediaries (e.g., as part of a
consortium or subgrantees).

To humanitarian actors

Prioritize cross-sectoral interventions
centering  women’s needs and
empowerment, such as GBV response,
dignity kits, MHPSS, SRH, women’s
participation in AAP mechanisms and
emergency livelihoods for women and
girls.

Expand regional humanitarian
coordination mechanisms to include
local WLOs and women’s emergency
rooms, and build feedback mechanisms
where these actors can share
information with decision-makers and
regional cluster leads.

Cash and Food Security and Livelihoods:

Empower women  through  cash
distribution and livelihoods and income
generating schemes to help them
rebuild their lives and access urgent
support

Involve women in decision-making
around distribution of cash and food
assistance and ensure gender-responsive
post distribution monitoring, tracking
women’s role in decision making
relating to cash

Education

Target adolescent girls with alternative
education programming where schools
are closed such as in parts of West
Kordofan, combined with MHPSS

Health and Nutrition

Design mechanisms for protection of
women health workers.

Prioritize health services for women
including SRH, maternal health services,
antenatal care and nutrition by
supporting existing clinics and setting up
additional services

Protection

Support protection of civilians including
women and girls by establishing
protection = mechanisms,  providing
services for GBV and rape survivors,



investing in health clinics, protecting
women health workers caring for
survivors,  delivering MHPSS  and
advocating for safe passage of civilians,
with specific safeguards for populations
most at risk.

Provide trainings to WLOs in protection
service provision in emergencies, GBV
case management and harmonize
existing referral pathways.

Support local women-led initiatives such
as local protection groups to provide
protection and early warning for
communities and women and girls at
risk.

Shelter and NFls
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Provide safe emergency shelters
ensuring privacy and consult women on
shelter locations to avoid protection
concerns

Provide items requested by women as
part of NFI packages such as clothes,
cooking utensils, daily hygiene items,
etc

WASH

Set up additional WASH facilities and
ensure women, girls, men and boys are
consulted during site selection, with
protection  safeguards in  place
(segregated bathrooms, lights, locks).

Scale up distribution of dignity kits and
menstrual pads for women and girls
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