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1.0 BACKGROUND

In Ethiopia, the humanitarian architecture is a 
multi-layered system involving various actors 
and processes for coordinating and delivering 
assistance. The central pillars of this architecture 
include the Ethiopian Humanitarian Country Team 
(EHCT), clusters, humanitarian financing, and the 
Humanitarian NGO (HINGO) Forum. 

•	EHCT (Humanitarian Country Team) is the 
top-level coordination body, responsible for deci‑
sion-making, policy analysis, and overall coordi‑
nation of the humanitarian response. 

•	Clusters are sector-specific groups (e.g., food 
security, health, protection) that coordinate and 
harmonize efforts within their respective areas 
of expertise. 

•	Humanitarian Financing refer to the mech‑
anisms for mobilizing resources to support 
humanitarian activities, including the 
Humanitarian Response Plan (HRP) and the 
Humanitarian Needs Overview (HNO). 

•	HINGO Forum which brings together human‑
itarian NGOs to strengthen collaboration and 
ensure their voices are heard in the humanitar‑
ian system. 

•	Other Key Actors include the Ethiopian 
Government (GoE), UN Agencies, International 
and National NGOs and Civil Society 
Organizations (CSOs).

The EHCT sets the overall strategic direction, while 
the clusters lead on specific sectors. The HINGO 
Forum provides a platform for NGOs to contribute 
to the coordination and response. The HRP and 
HNO help mobilize resources and ensure a coordi‑
nated response to humanitarian needs. Despite the 

established architecture, the humanitarian system in 
Ethiopia faces ongoing challenges, including secu‑
rity concerns, limited resources, and the need for 
greater coordination and accountability. 

The need for an inter-agency GiHA Working Group in 
Ethiopia was further highlighted through a process 
led by the IASC GenCap Advisor in 2022 to review the 
functioning of the humanitarian operation in Ethiopia 
on Gender Equality Programming in Emergencies 
(GEPiE) and develop a ‘Road Map’ for its improve‑
ment. Following a desk review and 27 interviews 
with key informants working in UN agencies, interna‑
tional and national NGOs, and CSOs, a Gender Road 
Map Task Team was formed to discuss the results 
and way forward to enhance the operation’s commit‑
ment to and implementation of gender equality 
programming. A key result included the establish‑
ment of an inter-agency Gender in Humanitarian 
Action Working Group (GiHA WG) to support the 
EHCT, ICCG, and clusters to advance their gender 
commitments and increase the operation’s account‑
ability to crisis-affected women and girls. 

To strengthen coordination on gender equality 
programming, the EHCT decided to establish a GiHA 
WG. The Ethiopia National GiHA WG, with a report‑
ing mandate to the HCT and ICCG, was thereafter 
established in May, 2023. Since then, the GiHA WG 
meets monthly with members from UN agencies, 
international and national NGOs, CSOs including 
local women-led and women’s rights organizations 
(WLOs/WROs). The GiHA WG provides technical 
support and guidance to the Ethiopia Humanitarian 
Country Team, the inter-cluster coordination 
group, and humanitarian clusters to ensure that 

Following UN Women’s membership to the Inter-Agency Standing Committee (IASC) in October 2022, 

the Emergency Relief Coordinator (ERC), emphasized UN Women’s ability to ensure accountability of 

the humanitarian system to the commitments made to crisis-affected women and girls.
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gender dimensions in emergencies are effectively 
addressed throughout the humanitarian programme 
cycle in line with the IASC Gender Policy. 

1.1 PURPOSE OF THIS SOP

The key aim of this Standard Operating Procedure 
(SOP) is to ensure quality, consistency, and a stan‑
dard process in establishing a GiHA WG in Ethiopia, 
which will be guided through a step-by-step process, 
in all regions. These SOPs are to be utilized across all 
regions with communications to the National GiHA 
WG whenever changes need to be made, through 
the regional secretariat agency, UN Women, UNFPA 
or as appropriate. This document is to be revised 
should a new humanitarian architecture come into 
place, different form the one discussed earlier. All 
regional GiHA WGs are expected to review this SOP 
from time to time.

This SOP ensures that;

•	 that all stakeholders in each region are 
aware of the process and operate within the 
expected process.

•	everyone is on the same page on who does 
what, what is to be done and how to do it. 

•	There is a standard go-to-guide to enhance over‑
all GiHA WG operational effectiveness to ensure 
consistency, quality, efficiency and onboarding 
of new members such that activities will be 
performed in the same way every time, regard‑
less of who is performing them.

•	There is a streamlined process across regions 
that guides new members of the GiHA WG on 
their new role all aiming to enhance the success 
of the GiHA WG.

1.2 GOALS AND OBJECTIVES OF THE 
GIHA WORKING GROUP

The inter-agency Ethiopia GiHA Working Group 
provides technical support and guidance to the 
Ethiopia Humanitarian Country Team (EHCT), 
the Inter-Cluster Coordination Group (ICCG), 
and clusters to ensure that the gender dimen‑
sions in emergencies are effectively addressed 
across clusters throughout the Humanitarian 
Programme Cycle (HPC) in line with the Inter-Agency 
Standing Committee (IASC) Gender Handbook for 
Humanitarian Action.

To achieve these objectives, the GiHA Working Group is guided by the below strategic focus areas:

Gender 
assessments, data, 
and analysis

Support, monitor, and periodically evaluate the collection and use of sex- age – disability 
disaggregated data (SADDD). 

•	Support clusters to identify and monitor gender-responsive indicators based on identified 

needs and issues. 

•	Coordinate, conduct, and support gender assessments and analysis when a humanitar‑

ian crisis is triggered or has changed and ensure findings are widely shared to inform 

humanitarian actors in their response. 

•	Support cluster / sectoral and multi-sectoral gender assessments and analysis. 

•	Review cluster data collection tools and analysis frameworks to ensure all assessments 

adequately include gender aspects. 

•	Review national data collection tools and analysis frameworks to include gender aspects. 
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Capacity and 
knowledge building

•	Conduct a training needs analysis among humanitarian stakeholders and deliver training 

and capacity building activities based on the outcomes.

•	Assist in preparing gender-sensitive action plans for each cluster. 

•	Work with the ICCG and clusters to adapt Gender Equality Programming in Emergencies 

•	 (GEPIE) tools to the local contexts. 

Advocacy and 
communications

•	Raise awareness on and commitment to gender mainstreaming in humanitarian action. 

•	 Identify good practices on GiHA programming and share these with the ICCG, clusters, 

EHCT and other humanitarian stakeholders. 

•	Ensure that operational actors are informed and guided by the production and dissemi‑

nation of a strong gender analysis of crises. 

•	Support and facilitate the integration of gender perspectives into the overall strategic plan‑

ning and programming of clusters and other task forces, through advocacy, information 

sharing and capacity building. 

•	Provide inputs into situation reports, bulletins, gender alerts, and other relevant knowledge 

products to ensure they include SADDD and address gender equality issues. 

Coordination and 
partnerships

•	Promote gender-responsive approaches to identified needs and issues in humanitarian 

response and link to development and peace work in line with the nexus approach. 

•	Link with the Accountability to Affected Populations (AAP) Working Group, Protection 

from Sexual Exploitation and Abuse (PSEA) Working Group and Disability Working Group 

to work on common and complementary approaches. 

•	Promote information sharing and coordination on the gender dimensions of cluster and 

multi-sectoral interventions. 

•	Support the EHCT, ICCG, and clusters to implement their roles and responsibilities as 

outlined in the IASC Gender Policy. 

•	Ensure that the EHCT, ICCG, clusters, and other humanitarian stakeholders recognize 

critical gender issues and are able to address them at the different operational levels in 

a coordinated manner. 

•	Regularly meet and provide updates to the EHCT (quarterly) and ICCG (monthly). 

•	Provide technical leadership and assistance to humanitarian actors as and when needed. 

•	Support partnerships between humanitarian stakeholders to strengthen gendered human‑

itarian responses, with a particular focus on local Women-Led Organizations (WLOs) and 

Women-Rights Organizations (WROs). 

•	Ensure and encourage participation of women in the design, development, and monitor‑

ing of humanitarian programmes as well as in humanitarian decision-making processes.
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1.3 ADDED VALUE OF THE GIHA 
WORKING GROUP

The Inter-Agency Humanitarian Evaluation (IAHE) on 
Gender Equality and the Empowerment of Women 
and Girls (GEEWG), 2020  found that the global 
humanitarian coordination system tends to apply a 
narrow view that conflates gender in humanitarian 
action solely as an issue of GBV/protection, at the 
cost of deprioritizing women’s and girls’ wider needs, 
priorities and demands. While GiHA, GenCap and 
GBV coordination have a strong focus on the specific 
needs of women and girls, are all intersectoral and 
may have some of the same partners and members, 
it is important to understand the added value of 
GiHA WG and its main differences compared with 
other gender-related coordination systems. GiHA 
WG has a gender equality and women’s empower‑
ment approach that is much more holistic. 

The IASC Gender Policy and its Accountability 
Framework “make gender equality and the empow‑
erment of women and girls a core principle of its 
humanitarian action”, committing IASC members 
to “the goals of gender equality and the empower‑
ment of women and girls in humanitarian action”.  
It calls on IASC members to make “provision to 
meet the specific needs of women, girls, men and 
boys in all their diversity, promote and protect their 
human rights, and redress gender inequalities”. 
The policy hence provides UN Women with a clear 
mandate to support IASC members in fulfilling their 
gender commitments by putting women and girls 
at the centre of all coordinated preparedness and 
response programmes.

Regional GiHA WGs are better placed to maintain 
close cooperation with national, local NGOs and 
authorities, as well as on issues relating to area-
based programming and collaboration. They also 
have greater opportunities to ensure community 

involvement and participation, and to put mecha‑
nisms in place to enhance accountability to affected 
populations.

When establishing a regional GiHA WG, each 
regional WG will clearly define its mandates, struc‑
ture, composition and functioning of the GiHA WG 
at the regional level to maximize coordination and 
collaboration, avoiding any potential duplications 
and generate synergies. Additionally, the regional 
GiHA WGs will offer;

•	 the value of addressing specific issues on inter‑
sectionality, such as inclusion of people with 
disabilities or other particularly vulnerable or 
excluded groups. 

•	specific focus for the fulfilment of the GiHA 
WG functions, including relating to IM, capacity 
development and training.

•	an enabling environment for the participation of 
CSOs, including women’s organizations, feminist 
organizations or others, representing gender-di‑
verse people, thereby enhancing localization.

•	an effective coordination platform to strengthen 
collaboration between government entities and 
WLOs/WROs in Ethiopia. 

Establishment of a GiHA Working Group at the 
regional level is linked to the activation of clusters. 
In each region, an agreed-on number of clusters will 
need to be activated (as deliberated by the regional 
level actors) before the GiHA WG can be established 
in the said region. This ensures adequate participa‑
tion by the humanitarian community in discussions, 
and other WG mandates. The regional GiHA WGs’ 
work plan/tasks will be based on the needs iden‑
tified on the ground and the need to complement 
the capacities of the GiHA WG with complemen‑
tary, targeted and resourced coordination systems 
and actions. They are better placed to liaise with 
stakeholders that are specific to the issue being 
addressed. 



PROCESS OF 
ROLLING OUT A           
REGIONAL GIHA WG
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2.1. IDENTIFY AND CLARIFY ROLE OF 
BOWSA AND EDRMC 

The inter-agency GiHA Working group is led by two 
co-chairs - Ministry of Women and Social Affairs, 
and EDRMC. In the regions, these are represented 
by their regional offices, referred to as BoWSA and 
DRMC respectively. While BoWSA, DRMC shall 
remain the de-facto chair /co-chair, the secretariat 
role may be taken up by an agency/institution active 
in regions where UN Women may not be present in, 
such as UNFPA or an agreed-on INGO.  This will be 
on a region-by-region basis. 

Both BoWSA and DRMC have developed emergency 
preparedness, response and coordination arrange‑
ments. The GiHA WG, both at national and regional 
levels, will therefore continually liaise with relevant 
government institutions to ensure that, as much as 
possible, the GiHA plans are aligned with govern‑
ment protocols and priorities and that capacities are 
in place for their operationalization. The GiHA WG 
shall actively engage with government counterparts 
and relevant authorities (as appropriate) in planning, 
coordination and operational activities for gender-re‑
sponsive humanitarian programming.

As the chair/co-chair of the GiHA WG, BoWSA 
and DRMC shall foster inter-cluster coordination 
and collaboration of the GiHA WG with clusters by 
advocating for increased gender integration and the 
inclusion of women and girls throughout the HPC, 
including in needs assessments, strategic planning, 
resource mobilization, implementation, monitoring 
and evaluation (M&E) and reporting. 

Additionally, BoWSA and DRMC, as the 
co-chairs, shall;

•	 In consultation with its members, develop a 
work plan and monitor its implementation. 

•	Convene and chair monthly meetings at an 
agreed location with the rest of the members. 

•	Set meeting agendas based on priority issues 
and ensure follow up on action points and advo‑
cacy items. 

•	With support of the GiHA WG Secretariat, the 
chair and co-chair will liaise with cluster coordi‑
nators and working group chairs to keep them 
informed of the work of the GiHA Working Group 
and be a regular resource and expert advisor to 
them to ensure appropriate consideration for 
gender is included in their work. 

•	Represent the group at high-level meetings as 
appropriate.

•	Creating time to brief and debrief GiHA WG 
members before and after inter-cluster coor‑
dination and HCT meetings to endorse key 
messages and to ensure common understand‑
ing and positions on key issues are discussed 
during these meetings.

2.2 ROLE OF GIHA SECRETARIAT 
- UN WOMEN

UN Women’s Ethiopia Country Office mandate is at 
the centre of coordination efforts for gender equal‑
ity and the empowerment of women and girls, in 
Ethiopia’s humanitarian context. However, it is 
important to note that the cluster lead for any given 
cluster is an agency, not a person. 

2.0 PROCESS OF ROLLING 
OUT A REGIONAL GIHA WG
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For that reason, “at the country level it is the Country 
Director/ Representative of the agency/organization 
designated as cluster lead who is ultimately respon‑
sible for ensuring that relevant cluster leadership 
activities are carried out effectively  to ensure they 
incorporate gender programming. It is important to 
note that this responsibility is de facto delegated to 
the cluster coordinator.

UN Women, the Secretariat of the GiHA WG, contin‑
ues to initiate policy dialogue with HC and HCT 
members on priority issues and follow-up actions 
emerging from the implementation of the IASC 
Gender Policy, its Accountability Framework and 
other normative commitments dedicated to GEEWG 
in emergency settings and protracted crises. In addi‑
tion, UN Women;

•	Supports the co-chairs in drafting the annual 
work plan for discussion and agreement by the 
GiHA Working Group. 

•	Provides suitable office space and furnishing 
to enable the GiHA WG members meet and 
discuss effectively.

•	Monitors progress towards the annual workplan 
and compiles quarterly and annual reports. 

•	Organizes meetings at the requests of the 
co-chairs and is responsible for venue arrange‑
ments, meeting links and related logistics. 

•	Drafts and distributes the agenda and minutes 
and keeps record of meeting attendance. 

•	Maintains a membership email distribution list. 

•	Prepares materials for distribution to the inter-
agency GiHA Working Group and facilitate the 
flow of communication

•	Advocates, as needed, for the appointment of 
senior-level Gender Focal Point in all clusters 
and ensuring their participation in GiHA WG 
meetings and activities.

UN Women shall continue to engage in discussions, 
analysis and decision-making on activation of clus‑
ters, while advocating for gender responsiveness 
of all response efforts and offering its leadership 

for gender coordination. Through the HDP nexus, 
UN Women is uniquely positioned to provide lead‑
ership for the integration of gender across clusters, 
supporting a longer-term perspective by engag‑
ing with key government partners at national and 
sub-national levels and with women and feminist 
organizations.

At the regional level, the GiHA WGs will report to 
the ICCG and the ECC for key decision making. 
Therefore, OCHA will be key in ensuring that time 
is set aside (monthly or quarterly) on a regular 
basis, for the regional WGs to hold these discus‑
sions in these 2 forums, at the ICCG and at the ECC. 
UN Women, being the secretariat both nationally 
and regionally, will report on behalf of the GiHA WGs 
in both forums. In case of the GiHA Secretarial role 
going to another Agency or organization where 
UN Women is not present, the latter will still have 
the responsibility to provide guidance and oversight 
on the secretarial responsibilities Accountability is 
discussed in detail in section 5.

2.3 RECRUIT MEMBERS TO THE GIHA WG

The membership of the sub-national GiHA CM does 
not need to mirror that of the national GiHA WG. 
At the sub-national level, the GiHA CM may have 
more representatives of local authorities and NGO 
partners, including local women’s organizations and 
groups and organizations of people with disabili‑
ties, among others, depending on the scope of the 
regional WG. 

Local, national and international organizations 
invited to participate in GiHA WG activities, whether 
as members or as invitees, should adhere to the 
minimum commitments for participation. 

•	Adhere to humanitarian principles and princi‑
ples of partnership and Code of Conduct for all 
Humanitarian workers. 

•	Participate in actions that specifically improve 
accountability to affected populations, advanc‑
ing women’s leadership, protection and self-re‑
liance/ resilience. 
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•	Engage consistently in the GiHA WG’s collective 
work and make capacity/resources available to 
advance the objectives of the group. 

•	Make the best use of resources and share 
organizational resources, tools and knowl‑
edge to advance common objectives related to 
GEEWG, inclusive humanitarian planning and 
programming. 

•	Take on leadership responsibilities as needed 
and as capacity and mandates allow. 

•	Help to develop and disseminate advocacy, 
communication materials and messaging for 
relevant audiences.

A broad range of actors should participate in the 
GiHA WG, including UN agencies, cluster leads, 
representatives from national and/or local authori‑
ties, INGOs, WROs, WLOs and organizations repre‑
senting women’s groups. There will be identification 
of the mandates, motivations, programmes and 
geographical coverage of the different actors work‑
ing on gender equality and the empowerment of 

women and girls and to look for a broad and diverse 
representation, inclusive of the different population 
groups and their interests. 

Members of the national GiHA WG with regions that 
have active GiHA WGs are allowed to be members 
of both national and regional GiHA WG as they find 
convenient. This enables them to learn from others 
and replicate in their regions while keeping abreast 
with the progress of the GiHA WGs. Furthermore, 
the national GiHA WG comprises humanitarians 
representing different regions and shall continue to 
act as the central forum for collective discussions 
that incorporate all regions, whenever possible. This 
guideline shall also apply to WLO/WROs particularly 
those operating in more than one region, for learning 
and information sharing. 

Whenever members of the Regional GiHA WG are 
changed or leave, it will be the responsibility of the 
said cluster or organization to notify the Secretariat, 
of these changes. It is encouraged that the regional 
GiHA WGs identify strong allies to incorporate in 
their membership.

2.3.1 POSSIBLE MEMBERS AND INVITEES

UN Agencies •	Agencies with the capacity and a mandate on gender equality and GEEWG (UNFPA, UNHCR, 

UNICEF, WFP, FAO or others, depending on the context and capacities on the ground), in 

addition to UN Women’s role assigned by core mandate.

Cluster Gender 
Focal Points

•	All clusters should be represented in the GiHA WG, through their gender experts or an 

appointed Gender Focal Point. Their membership and active participation in the GiHA WG are 

essential to foster inter-sectoral coordination and collaboration and to identify entry points 

and needs that exist in other clusters for enhanced gender support.

Government 
Institutions

•	Government membership shall contribute to fostering ownership, contributing to strength‑

ening national capacities and facilitating navigation through the HDP nexus.
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INGOs

•	These organizations are uniquely positioned to enhance overall support and improve 

coordination by bringing in specific expertise and analysis and expanding the partnership 

network, particularly with national NGOs and CSOs, including WLOs and WROs with which 

they regularly work on humanitarian programming. 

•	 INGOs may also play a significant role in leveraging and building the capacities of women’s 

organizations which are institutionally weak or not well established for more substantive 

engagement and participation in decision making and programming.

WROs and WLOs

•	The GiHA WG plays an essential role in creating an enabling environment for and smaller 

women’s groups to participate in decision making in coordination structures and facil‑

itate more systematic and active engagement. This includes forming alliances with 

women’s organizations in all their diversity not only as local implementing partners but 

also as humanitarian actors capable of setting their own agendas within the overarching 

humanitarian coordination structures . Civil society is formally part of the humanitarian 

coordination structure and its processes at all levels and stages . 

•	Participation, representation and leadership of local and national women’s and feminist 

organizations is an integral part of the GiHA WG composition, with allocated membership 

seats. WLOS/WROS bring knowledge about their capacities and opportunities, and they 

are best positioned to know the challenges and local coping mechanisms.

Donor 
Representatives

•	Representatives from the donor community will be invited to ensure that they are well 

informed on the achievements of the GiHA WG, while identifying funding gaps for GiHA 

WG coordination and programming, including service delivery through HRP and other 

planning mechanisms. 

•	The GiHA WG will continuously translate to the donor community the main challenges 

faced in achieving a more gender responsive humanitarian action, while contributing 

towards a more informed gender-aware donor community as part of advocacy efforts.

2.4 DEVELOP TERMS OF REFERENCE/
WORK PLAN AND ESTABLISH 
GIHA WG RULES

Each Regional WG shall develop its own ToR and 
work-plan, incorporating its main goal/objective, 
membership and links to the National GiHA WG, as 
well as any other clusters, with clear reporting lines 
(A-ICCG, ECC etc.). It is recommended that each 
regional WG develops a work plan contributing to 
the National GiHA WG work plan. UN Women will 
centralize all the regional GiHA WGs Work Plans 
and reports to facilitate annual reviews and learning 
plans. Key work areas recommended for the regional 
GiHA WGs shall be on activities that strengthen the 
value add of the regional GiHA WGs, which may 
include;  

•	Supporting regional/local-specific development 
of data collection tools as well as data collection 
to ensure analysis of the gendered impact of 
crises, women’s specific needs, women’s partic‑
ipation, best practices in the response, etc.

•	Contributing to the regional Preparedness 
and Response Plans, which then enables the 
National GiHA WG to compile these for the 
National HRP.

•	Collaborate with other actors in identifying 
women enumerators that could participate in 
cluster/inter-cluster assessments.

•	Supporting gender advocacy and dissemi‑
nate key messages relating to campaigns on 
the rights of women and girls including gender 
equality messaging and amplifying the annual 
International Women’s Day theme.
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•	Providing support to joint monitoring missions, 
analysis, assessments to ensure gender main‑
streaming including usage of sex age aggre‑
gated data (SAAD).

•	Collaborating with National GiHA WG to identify 
capacity needs and organizing related capac‑
ity building sessions for regional members of 
the GiHA WG. 

•	Supporting development of gender knowledge 
products and gender sharing activities, includ‑
ing sharing good lessons and practices at the 
regional level.

Below are key guiding indicators that the Regional 
GiHA WGs could utilize to assess their effectiveness 
as part of their M/E.

•	Number of gender focal points who provide 
technical support on gender.

•	Capacity building support offered to members 
of the Regional GiHA WG. 

•	Gender assessment reports and analyses devel‑
oped on gender issues.

•	Shared successful gender-responsive initiatives 
and lessons learned from past experiences.

•	 Involvement in participation of diverse stake‑
holders, including Women Led Organizations, 
in gender analysis and planning processes of 
regional preparedness.

•	Feedback and accountability mechanisms 
supported by the GiHA WG to strengthen 
accountability to affected persons on gender 
equality. 

Each GiHA WG is at liberty to tweak them as fits their 
context with consensus. If members feel that they 
have a legitimate grievance or reason to appeal, this 
should be raised with the co-chairs directly. Regional 
GiHA WGs Co-chairs may consult with the National 
GiHA WG committee on any matter arising that 
require strategic level decision.

Considering the above key activities, the regional 
GiHA WGs could consider establishing specific task 
forces, each handling a particular component of 
the GiHA WG – Capacity building, data analysis etc. 
– this will contribute to ensuring successful imple‑
mentation of the work plans as each of these task 
forces will be responsible for ensuring that related 
activities are followed through. These task forces 
will be joined by select members of the GiHA WG and 
therefore, not all members will belong to a task force. 

In addition, in each meeting, time is to be dedicated 
to review progress of achieving the work plan set 
for the regional GiHA WG and steps to be taken next 
agreed on, which will be followed up at the start 
of each consecutive meeting. Meeting calendars 
and attendance lists will be taken and submitted 
to the national coordinator for documentation and 
reporting.



COLLABORATION AND 
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3.0 COLLABORATION 
AND COMMUNICATIONS 
BETWEEN NATIONAL GIHA 
AND REGIONAL GIHA WGS

The activities and logistics agreed on by each region in its work-plan will be supported by the National 
GiHA WG, where needed, in consultation with UN Women. The National GiHA Working Group convenes on 
a monthly basis on the first Thursday of each month and on an ad-hoc basis, as necessary. Regionally, the 
GiHA WG has agreed to meet monthly across all the 5 regions - Afar, Amhara, Oromia, Somali and Tigray. 
Decision-making is to be done on a majority consensus basis with motions tabled, discussed and voted 
on during meetings after due notice and information have been shared amongst members. It is essential 
that once decisions are accepted through the normal decision- making channel, that this is respected by 
the wider GiHA Working Group so that the group can progress. 

For effective collaboration between the national GiHA WG and Regional GiHA WGs, priority will be given 
to clarity on communication, shared goals and objectives and a well-structured approach to information 
sharing and collective initiatives. This will include defining roles and responsibilities, establishing 
communication channels, and ensuring both WGs understand each other’s priorities, needs and roles. To 
ensure that both national and regional WGs are working towards the same outcomes, the goals of both 
will need to be coherent. As the National WG has a work plan already being implemented and a TOR, each 
region is expected to adapt these to ensure clarity of clarity of the common goals.

Both the National GiHA WG and Regional GiHA WGs will identify specific areas of collaboration, such as 
data collection, research, capacity building, or advocacy. This will help focus efforts and avoid duplication 
of work. In activities where there is an agreement of collaboration, roles and responsibilities of each WG 
in the collaboration will be defined clearly including who is responsible for leading specific initiatives, 
coordinating activities, and providing information. 

To foster trust and build relationships, all members of all WGs are encouraged to have open and transparent 
communication amongst themselves. The National GiHA WG will develop clear communication channels, 
including email lists, online forums, or shared documents, to facilitate information sharing between the 
WGs. National GiHA WG and Regional GiHA WGs will hold regular meetings, either in person or virtually, 
to facilitate communication and collaboration. These meetings will be used to share updates, discuss 
progress, and address challenges. A meeting calendar will be developed and shared by the National GiHA 
WG. During the scheduled meetings, feedback is to be provided to both national and regional WGs on 
their contributions and progress. This will help ensure that everyone feels valued and that their efforts are 
recognized.
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The National WG will facilitate opportunities for members of both WGs to interact and share their 
experiences. This will help build relationships and foster a sense of community and collaboration. With 
inputs from the regions, the National GiHA WG will develop an accessible system for sharing informa‑
tion, such as best practices, lessons learned, and research findings to help encourage everyone to be 
up‑to‑date on latest developments. 

The National and regional GiHA WGs will identify opportunities for joint projects that leverage the 
strengths of both national and regional WGs. For example, the National WG could lead a pilot project, 
while the regional WG could support the implemen‑tation and scaling up of the project in their regions. 
The National and Regional GiHA WGs will work together to develop capacity building activities that 
benefit both national and regional WGs. This will include training workshops, online courses and/or 
mentorship initiatives.

There will be collaboration on advocacy and resource mobilization efforts to raise awareness 
and secure funding for shared initiatives. To refine collaboration, there will be regular evaluation on the 
effectiveness of the collaboration. This can be done through surveys, focus groups, or informal discus‑
sions. Lessons learned will be identified from the collaboration process and used to refine the work‑
ing relationship between the National and Regional GiHA WGs. Adjustments will be made based on the 
evaluation and lessons learned.
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4.1 REPORTING TO HCT, ECC AND ICCG

At the national level, the Ethiopia National GiHA WG, has a reporting mandate to the HCT and ICCG. The National 
GiHA WG therefore is represented at both the ICCG and HCT in all meetings by UN Women, the Coordinator 
of the WG. This structure is to be replicated at the regional level. All regional GiHA WGs will report to the 
A-ICCG and the ECC, and will be represented by either UN Women, where applicable, or other agencies, such 
as UNFPA, as will be agreed on from region to region.  In addition, regional GiHA WGs will report on a quarterly 
basis to the national GiHA WG and national GiHA WG will do the same to regional GiHA WGs to ensure regular 
communication and information sharing.
Representation at these platforms entails ensuring that priority matters discussed during the monthly/regular 
GiHA WG meetings that need decision making from the humanitarian leadership team, are brought to the table, 
and discussed conclusively. The IASC Gender Policy 2024 requires that both the HCT and ICCG Liaise with the 
GiHA Working Group to ensure integration of gender into collective coordination. Setting aside time/sessions to 
discuss giha at these forums will be a step towards positive partnership between the HCT, ICCG and the GiHA 
WG.

4.0 ACCOUNTABILITY
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5. MONITORING AND 
EVALUATION

M/E is to be done at regional level, with the national 
level offering the logistical support needed and 
thereafter collating the same from each region. 
Monitoring the performance of each regional 
GiHA WG is key to measuring tangible/transfor‑
mative change to crisis-affected women, girls, 
boys and men. 

At least annually, the National GiHA WG shall develop 
an M&E plan aligned with the work plan, which shall 
then be replicated and contextualized by the regional 
GiHA WGs. The development of the M&E plan 
shall be led by the IM Officer and M&E staff at the 
UN Women CO. The process of developing the M&E 
plan in each region should be inclusive and under‑
taken in close collaboration with GiHA WG members 
and partners to ensure ownership and engagement 
given the multi-stakeholder nature of the coordina‑
tion platform. At the regional level, the M&E plan 
shall measure the GiHA WG’s own performance 
against its core functions, including monitoring of 
its contributions to cluster work plans, strategic 
interventions and targets; and monitor humanitar‑
ian aid delivered by regional GiHA WG members 
and partners to affected populations by measuring 
performance against the indicators and targets of 
the regional GiHA WG work plan developed. 

The M/E information received from each region 
will enable the National GiHA WG monitor the 
IASC Gender Policy commitments and standards 
that relate to the integration of gender equality 
and the empowerment of women and girls in the 
coordination of planned humanitarian responses. 
Additionally, this shall enable the National GiHA WG 
contribute to enhancing the technical capacity of 
global mechanisms that coordinate humanitar‑
ian response oversight and management through 

provision of data to inform reporting on the IASC 
Accountability Framework and the Grand Bargain 
log-frames and indicators.

5.1 DEVELOPING COMMON DATA 
COLLECTION TOOLS FOR THE GIHA WG 
PARTNERS AND MEMBERS 

There will be collaboration amongst the IM Officer 
of the GiHA WG, the GiHA Coordinator, cluster IM 
and M&E staff in clusters, in developing common 
data collection tools to be collectively used by its 
members, partners and clusters. The tools shall 
be used by the ECC and A-ICCG for strategic and 
policy decision-making. In addition to key guiding 
indicators that the Regional GiHA WGs could utilize 
to assess their effectiveness as part of their M/E, 
discussed in section 2.4, these tools should serve 
to collect information on:

•	The extent policy commitments and standards 
relating to the integration of GEEWG have 
been integrated in the coordination of planned 
humanitarian response.

•	Progress and achievements towards and gaps 
in the planned objectives and results as per work 
plan indicators and targets. 

•	Achievements of clusters towards integrating 
gender and meeting commitments and stan‑
dards on GEEWG in programming.

•	Progress towards developing the capacities of 
diverse WROs and WLOs to participate in deci‑
sion-making and to access humanitarian fund‑
ing within the GiHA WG and across clusters and 
representation in HCT, ICCG and clusters.

Whenever additional monitoring tools are developed, 
they shall be based on the expected outputs of the 
Regional WG’s work plan, to track whether they are 
being achieved or not.
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5.2 SHARED INDICATORS, BASELINES 
AND TARGETS 

The regional GiHA WG monitoring information 
should be shared internally to all members and 
should inform the regional inter cluster monitor‑
ing information for feedback and made available 
to the ECC, A-ICCG and the humanitarian commu‑
nity. The shared indicators, baselines and targets 
shall support the National GiHA WG to inform on the 
level of progress towards meeting the Accountability 
Framework of the IASC Gender Policy. Generally, 
shared M&E data and information should form the 
basis for the production of monitoring reports, situ‑
ation reports, funding appeals, donor proposals and 
advocacy messages.

5.3 PARTICIPATORY MONITORING AND 
EVALUATION METHODS 

Localization and participation should be at the heart 
of the M/E by ensuring meaningful and participa‑
tion of women’s organizations at the national and 
local levels, including grassroots organizations in the 
establishment of formal M&E systems. The regional 

GiHA WGs should ensure community-based orga‑
nizations, particularly WLOs/WROs participate in 
discussions on indicators and targets, harmoni‑
zation of monitoring methods, mechanisms for 
affected people to provide ongoing feedback safely 
and the use and dissemination of findings.

Some types of data collection methods and 
approaches might not be welcomed in all commu‑
nities, leaving the research team with well-designed 
tools but no data collected. It is important to consult 
with representatives of the community – women’s 
groups, community leaders, teachers, etc. on 
approaches that could be used. Participatory and 
engaging M&E systems should integrate feedback 
and accountability mechanisms for AAP and PSEA, 
be translated into performance management of the 
regional GiHA WGs and highlighted in M&E tools and 
reporting. With the support of the National GiHA WG, 
the regional GiHA WGs are encouraged to consider 
doing an annual ‘satisfaction survey’ with WLOs/
WROs about the effectiveness of the regional GiHA 
WG for identifying areas of improvement. 

The procedures that have been outlined in this entire SOP aim to strengthen consistency ad ensure efficacy, in the 
regional GiHA WG’s mandate of ensuring gender equality programming in humanitarian action.  They provide a 
clear framework for the effective functioning of the regional GiHA WG.  These processes will also ensure quality 
in all operations relating to the regional GiHA WGs. By adhering to the steps laid forth, regional GiHA WGs will 
reduce errors, enhance productivity and maintain compliance as guided by relevant standards and regulations, 
such as IASC. These procedures ensure that members of the regional GiHA WG understand their roles, adhere 
to coordination protocols and contribute meaningfully to advancing gender equality in humanitarian action. By 
consistently following these guidelines, from information sharing to undertaking assessments and advocacy, to 
meeting organization to capacity building, the regional GiHA WGs shall collectively enhance gender responsive 
programming and accountability across all clusters and stakeholders. 

This SOP is not static, and should be reviewed on a regular basis to ensure relevance with evolving humanitarian 
contexts. Furthermore, periodical review is also encouraged to reflect any updates in policy, global standards 
and lessons learned form regional operations. Al updates shall be made through consultative processes. There 
will also be regular orientation and capacity building on these procedures as this is critical in maintaining an 
inclusive well-coordinated giha response.

CONCLUSION
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