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The lessons in this leaflet have been extracted from the following evaluations:

¢ UN Women Independent
Evaluation Office (2014):
What can we learn from
UN Women evaluations?
A Meta-analysis of evalua-
tions managed by UN
Women in 2013.

¢ Ethiopia (2014) Ending
Violence Against Women -
Joint UN Women/UNFPA
Programme (2010-2013)

¢ Kenya (2014) Govern-
ment of Kenya (GoK)/UN
Joint Programme on Gen-
der Equality and Women's
Empowerment (JP GEWE)

Rwanda (2013) Final Eval-
uation of Rwandan Gov-
ernment and ONE UN
ISANGE One Stop Centre

UN Women Eastern & Southern Africa
Regional Office, Evaluation Unit

UN Complex, Gigiri, Block M
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Nairobi, Kenya
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Zimbabwe (2013): Final
Evaluation of The Gender
Support Programme
(GSP)

Uganda (2013): Mid-
Term Evaluation of the JP
on Gender Equality
(UNJPGE)

DRC, Rwanda, Burundi
(2013): Evaluation of UN
Women Partnership with
International Conference
on the Great Lakes Re-
gion (ICGLR).

Regional/Thematic
(2012): Thematic Evalua-
tion of UN Women action
to end violence against
women in the East &
Horn of Africa sub-region

¢ Kenya (2012): Final Evalu-

ation of Gender, Human
Rights & governance Pro-
gramme 2007-2011

Sudan (2011) Final Evalu-
ation: Defending and se-
curing the human rights
of women and girls in the
humanitarian crisis, South
Darfur, Sudan, July 2008 -
July 2010

South Africa (2011) Eval-
uation of UN Women
Capacity Development
Activities in Southern
Africa (2009-2010)

“UN WOMEN

INDEPEMDENT
EVALUATION OFFICE

[

[

UN Women evaluations are available on GATE (www.gate.unwomen.org) & the
der Equality Evaluation Portal (http://genderevaluation.unwomen.org/en)
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Lessons Learned from Evaluations: Promoting Organizational
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Effectiveness in UN Women Programmes

UN Women: Organiza-
tional Effectiveness

UN Women'’s Strategic Plan
(2014—2017) states that UN
Women will continue to
strengthen its capacity to
deliver results. The UNW
Results Framework then
elaborates the following four
priorities for operational
effectiveness and efficiency :

1. to drive more effective and
efficient UN system coordina-
tion and strategic partner-
ships;

2. to institutionalize a strong
culture of results-based man-
agement, reporting,
knowledge management and
evaluation;

3. to enhance organizational
effectiveness featuring ro-
bust capacity and efficiency
at country and regional lev-
els;

4. to mobilize and leverage
adequate resources.

1. WHY is Organizational Effective-
ness in UN Women programmes
important?

2. WHAT do we know about ensur-
ing Organizational Effectiveness in
UN Women programmes?

3. HOW can UN Women improve
Organization Effectiveness for their
programmes?

WHY is Organizational Effectiveness im-
portant?

This issue focuses on questions of Organizational

Effectiveness which based on the meta-analysis
conducted, seemed most applicable across all thematic
areas of work.

UN Women continuously looks to strengthen its organiza-
tional effectiveness through working, for example, to en-
hance capacity and efficiency at country and regional lev-
el. Under this Output Cluster, UN Women seeks to:

1. Promote effective leadership and direction to ad-
vance the mandate and mission of the organization;

2. Ensure staff have the capacity and accountability for
delivering results in gender equality and women’s
empowerment;

3. Promote in its operations a culture of risk manage-
ment, accountability and transparency.

In addition to these elements, as an organization UN
Women needs to give consideration to the means in
which they can better facilitate the delivery of results and
build confidence among partners. Evaluations have shown
that elements such as financing constraints and weak
knowledge management—especially in terms of sharing
lessons between country-level and global work—are is-
sues that UN Wom €ds to address in order to en-
effectiveness.
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is well positioned to engage in Join different areas of work. Nevertheless, the crea- . L o cial management as important areas for development.
Gender Equalit Main- . . ) itself: this includes inefficient systems and 150 milion fewer an 0
T o tion of UN Women has increased the strategic structures that hamper timely approval and ¢ Maximize resources and expertise: as a young UN Agency, UN Women has to posi
ing of gender equality across all agen- presence and credibility of gender work in the o o P e ‘l’ ‘;p N e pd . young U Agency, | I tpP
B : Isbursement © unds. Evaluations show on Itselr strategica In order to maximize resources and expertise. Join ro-
nd at all levels of the United Nations UN system. This enhanced visibility has brought that del in the funds dish ¢t tg i :/I b sicularl d for thi P
H i i i a elays In e Tunds disbursemen (o} ramm n n r r ven rthis.
m is critical for the progress in achiev- with it high expectations that are proving to be a imol \; N h . 8 € can potentially be a particularly good avenue for this
i imi i i . . . Implementin artners ave a negative
gender equality, eliminating  violence challenge for the organization to meet, especial- impact on degliv:r of results Efﬁcientginter ¢ Smoothen funds transfers to partners by putting in place critical financial manage- (=)
. . - X - u
st women and empowering their partic ly at country level. P v N ) ment capacities at the programme level. In cases where full Delegation of Authority
ion in the social, political and economic nal systems can also help build confidence

in a CO has not been established, alternative solutions are required to reduce time
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to avoid duplication, enhance the effec- management and financing.
eness of programmes, ensure clear divi- ¢ Knowledge management: UN Women is strate- implementing partners: this mainly relates ¢ Ensure the development of adequate policies, systems & structures: responsive Wl
n of labour and make the best use of gically positioned to contribute to knowledge to lack of partner capacities in areas such as structures and controls to monitor operational, financial, development and reputa- (] // '\
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¢ Financing: lack of availability of funds is a con- & Information Management systems should be integrated into programmes.
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to ensure effective and efficient imple-
mentation straint to organizational effectiveness that is

identified in many evaluations. This is exacerbat-

other UN Agencies and partners so that each
leverages it's comparative advantage. The pool-

¢ Foster inter-agency partnerships: UNW programme evaluations have identified the LIFE EXPECTANEY FIMANCE
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to address prevailing issues and move towards desired impacts. Cityry = Admayi 18 yeeny

ship through consultation & member-
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i EDUCATION F INTERNET
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out exception.
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mation and knowledge at times of staff turno-
ver, both within UN Women and within part-
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P g X v . ¢ Put in place rigorous monitoring: to ensure, for example, early detection of financial
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tions to undertake effective and, most im- implementation.

portantly, sustainable gender work.
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